Introduction/Purpose: Extensive avascular necrosis (AVN) and non union are common complications after talar neck fractures especially Hawkin's grades 3 and 4 and cases associated with comminution of the talar body. When both complications occur together, there is instability due to non union and talar collapse, arthritis of both ankle and subtalar joints, and hindfoot deformity in some cases in the form of varus or equines. The aim in these cases is to get a plantigrade stable painless foot, which requires ankle and subtalar fusion as well as union between the anterior talus and the hindfoot, with no or minimal limb shortening. The purpose is to assess the technique of removing all avascular bone followed by autograft and hindfoot nail to achieve this aim.
